
 

Respect & Support 
Perspectives: Consider the perspective of others. Practice being attentive and 

responsive to the input of others during conversation (empathic listening). Remain 

curious regarding



 

Communication & Responsibility 

Communication: Timely and thoughtful. Set expectations prospectively. Respect 

boundaries for work/life balance. Craft messages carefully to consider tone, volume, 

clarity,



Innovation & Growth 

 “Yes if” mindset: Exhibit flexibility to adapt to changing circumstances. Embrace 

challenges and learning opportunities. Remain persistent despite setbacks. 

Failure: Failure is acceptable as part of the learning process. Exhibit a lack of risk aversion. 

Reframe and celebrate failure as a natural part of growth and learning. Recognize 

effort and improvement. 

Initiative: Demonstrate initiative and working with a sense of possibility and positivity. 

Demonstrate enthusiasm and energy. Seek and create opportunities while encouraging 

others to join you. Be invested in the success of college, our peers, and the individual. 

KSA Gaps: Close skill, knowledge, and ability gaps to meet the needs of today, toTf
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