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Aim 1:   To promote excellence in teaching.  



Aim 3: To recruit, develop, support, and retain talented faculty. 

• Cultivate awareness and recognition of BPTS faculty contributions to the mission of the School, 
College, and University. 

 
• Institute a plan for regular self and independent assessment of the School of BPTS. 

 
• Work closely with administration to develop competitive recruitment packages for new faculty hires. 

 
• Encourage new faculty to participate in the ULM faculty innovation center. 

 
• Create a mechanism to introduce faculty to other institutions to promote inter-institutional 

communication and promote collaboration. 
 

• Develop and maintain individual faculty extra-ULM websites linked to the University website. 
 

• Lobby administration to provide competitive salaries for retention of excellent faculty. 
 
Aim 4:   To recruit and retain superior graduate students. 

• Increase efforts to enhance graduate student diversity. 
 
• Promote student/faculty dialogs to enhance communication and collegiality. 
 
• Improve the BPTS website to highlight research accomplishments and graduate student news.   
 
• Increase School and Graduate Program visibility. 
 
• Seek industrial and private funds to enhance graduate education and research. 
 
• Identify high demand areas within the pharmaceutical and biotechnology sectors to provide our 

graduates with employment opportunities, particularly by establishing networks with alumni currently 
working in industry.   

 
• Continue to promote and expand existing graduate programs (Pharm.D/Ph.D, Pharmacy Ph.D and 

Pharmacology Ph.D.). 
 

Aim 5: To provide service to the University and community.  

• Continue participation in charitable activities. 
 

• Continue participation and service in local, regional and State functions and activities.  
 

• Increase collaboration with Clinical faculty to support ongoing community service. 
 

• List BPTS faculty expertise and availability on the ULM Meet the Expert website.   
 

• Establish a mechanism to disseminate state of the art information on latest advancements and 
therapeutic treatments for disease states common to the region. 

 

A review of actions and accomplishments will occur each year, and adjustments will be made to update and 
keep the Strategic Plan viable and moving forward. 


